
Wartime Host Nation Support (WHNS)
 Program



Provide an overview of the 
ROK/US Wartime Host Nation 

Support (WHNS) Program

PURPOSEPURPOSE



To coordinate Wartime Host 
Nation Support for the wartime 

reception, staging, onward 
movement, and sustainment of 

US Forces in Korea.

MISSIONMISSION



    Military and civilian resources 
and assistance provided by the 
ROK for the reception, onward 
movement, and sustainment of 
US forces, in times of crisis, 
hostilities, or war, as set forth in 
agreements between the US and 
ROK governments. 

WHNS DEFINITIONWHNS DEFINITION



WHNS PROGRAM AGREEMENTWHNS PROGRAM AGREEMENT

UMBRELLA 
AGREEMENT

WCSCWCSC

WHNS Combined Steering 
Committee

Co-Chair Persons:
Perm Secretaries:

Permanent Members:
Non-Permanent Members:

ROK US

Dir Gen, Log Bureau USFK J4
Dir, Log Coop & Trans Div Ch, Int’l Pgms Div
WHNS Action Officers WHNS Action Officers

Funct. Area POCs Funct. Area POCs

Signed 1991 by 
US Secretary of Defense

ROK Minister of National Defense  



WHNS PROGRAM WHNS PROGRAM 
AGREEMENTAGREEMENT

UMBRELLA 
AGREEMENT

WCSCWCSC

Memorandums of Agreement
Technical Arrangements

TRANSPORTATION    PETROLEUM    
ENGINEERING             FIELD 

SERVICES
PERSONNEL                MAINTENANCE
AMMUNITION               MEDICAL
SECURITY                    NBC
COMMUNICATIONS    SUPPLY

UNFORESEEN
 REQUIREMENTS PLANNED

 REQUIREMENTS



• ROK MND’s Main Issues:
– Cost Issue: 

• US pay same rate as ROKG
• Civilian assets, User compensates.
• Government/Military Asset, ROKG compensation.

– Will not discuss TAs until MOAs completed.

– US’ Main Issue:
– Cost Issue:

• US Pay no more than same rate as ROKG.
• Requested ROK MND define same rate.
• Comply with WHNS Umbrella Agreement.

MOA/TA MOA/TA 
IssuesIssues



J-4 WHNS

ROK MND

TransportationTransportation      Petroleum         Petroleum    

EngineeringEngineering      Field Services     Field Services

PersonnelPersonnel      Maintenance     Maintenance

AmmunitionAmmunition      Medical     Medical

Security Security      NBC     NBC

CommunicationsCommunications      Supply     Supply

WHNS SUPPORT PLAN

EVEN YEARSEVEN YEARS

ODD YEARSODD YEARS

ROK MILITARYROK MILITARY

ROKG MINISTRIESROKG MINISTRIES



• PHASE 1:  Requirements Identification
– Mission Analysis Jul – Oct 03
– Coordination  Sep – Dec 03
– Submission (Even-year summers) (Nov-Dec 03 

Internal) 
– Jan – May  04  to USFK 

• PHASE 2:  Planning and Preparation
– MND Coordination w/ROK Military & Civil Agencies
– WSP Publication (Odd-year summers) Jul/Aug 05
– Chung Mu Integration Jul-Dec 05
– Armistice Coordination and Exercises

• PHASE 3:  Mobilization and Transfer
– Mobilization Procedures
– US POC Establishes Contact
– Link-up
– Inventory / Orientation (crews and/or staffs?)
– Sign-over
– Reporting
– Transportation, Distribution, Storage

PLANNING, PREPARATION, PLANNING, PREPARATION, 
EXECUTION OF WHNSEXECUTION OF WHNS

TA
 Issues



• PHASE 4:  Utilization
– Restrictions on Use
– Security Considerations
– Service Support (supplies, transportation, services, 

maintenance, personnel support, issues resolution)

• PHASE 5:  Return, Disposition, and Accountability
– Inventory, Sign Over, Release
– Disposition of Unnecessary Items
– Issue Resolution
– Payments
– Loss Compensation
– Reporting

PLANNING, PREPARATION, PLANNING, PREPARATION, 
EXECUTION OF WHNS EXECUTION OF WHNS 

(cont’d)(cont’d)

MOA Issues



WHNS MOBILIZATIONWHNS MOBILIZATION
& CHUNG MU INTEGRATION& CHUNG MU INTEGRATION

Civilian

Mobilization 

Authorities

Military

Mobilization 

Authorities

ROK 

UNIT

ROK 

UNIT

US

UNIT
WHNS

99 WSP 01 CMP

01 WSP 02 CMP

Jan 01

Jan 02Aug 01

Dec 99

Civilian

Resource
s

EmergencyChung Mu

Chung Mu

Chung Mu

   MOBILIZATION LEVELS
1:  Expropriation Mobilization 

         (dong wohn)

2:  Simultaneous Mobilization 

         (dong si dong wohn)

3:  On-Call Mobilization 

         (sa yang dong wohn)



2001 WHNS SUPPORT PLAN2001 WHNS SUPPORT PLAN
(WSP)(WSP)

• Also referred to as “Provisional Support Also referred to as “Provisional Support 
Plan”Plan”

• 2000 Requirements Provided to MND 14 July 2000 Requirements Provided to MND 14 July 
20002000

• Integrated into ROK Chung-mu Mobilization Integrated into ROK Chung-mu Mobilization 
PlanPlan

• 01 WSP published July 01, in effect 01 Jan 0201 WSP published July 01, in effect 01 Jan 02
   01 WSP is the approved operational 01 WSP is the approved operational 

WHNS PlanWHNS Plan
• 14 Aug 02: USFK 2002 Submissions to ROK 14 Aug 02: USFK 2002 Submissions to ROK 

MNDMND

Review 99 WSP

Review 01 WSP

Review 03 WSP

00 Rqmts

02 Rqmts

98 Rqmts



• TRANSPORTATION
– Vehicles, Aircraft, Ships

• ENGINEERINGENGINEERING
– Land, Buildings, 

Construction Equipment, 
Construction Companies

•  PERSONNELPERSONNEL
– KATUSA, KSC, Civilian 

Spt 
• AMMUNITIONAMMUNITION

– Storage, Maintenance, 
Movement

• SECURITYSECURITY
– Contract Guards
–  POW Camps

• COMMUNICATIONSCOMMUNICATIONS
– Domestic, International

2001 WSP 2001 WSP 
By FUNCTIONAL AREABy FUNCTIONAL AREA

• PETROLEUMPETROLEUM
– Storage, Movement

• FIELD SERVICESFIELD SERVICES
– Bath Facilities, Portalets

• MAINTENANCEMAINTENANCE
–  Civil 
– Military

• MEDICALMEDICAL
– Hospital Beds, Services, 

IV Fluids, Oxygen
• NBCNBC

– Decontamination 
Supplies

• SUPPLYSUPPLY
– Water, Rations, 

Construction Material
• WARTIME CRITICAL 

CONTRACTS



TRANSPORTATIONTRANSPORTATION

VEHICLES:  
5,105

JEEPS          
633

BUSES     
  1,091

WRECKERS            
55

REEFERS              
0

DUMP TRUCKS     
     142

FUEL TANKERS     
     370

CARGO TRUCKS      
1,371

TRACTOR/TRAILER 
1,443



TRANSPORTATIONTRANSPORTATION

SHIPS:  
59

CARGO/CONTAINER SHIPS 12
CONTAINER SHIPS                25 
CARGO SHIPS                          8
RO/RO SHIPS                            3
TANKERS                                11

CARGO/CONTAINER SHIPS 12
CONTAINER SHIPS                25 
CARGO SHIPS                          8
RO/RO SHIPS                            3
TANKERS                                11



TRANSPORTATIONTRANSPORTATION

AIRCRAFT: 
10 

747  CARGO                3
747  PASSENGER       3
A300   PASSENGER   4

747  CARGO                3
747  PASSENGER       3
A300   PASSENGER   4



ENGINEERINGENGINEERING
REAL ESTATE & FACILITIESREAL ESTATE & FACILITIES

FACILITIES   2,620,089 
m²

LAND           
21,809,883 m²

TOTAL         
24,439,972 m²

SAJIK STADIUM, PUSAN



ENGINEERING ENGINEERING 
CONSTRUCTIONCONSTRUCTION

CONSTRUCTION COMPANIES          
  17 

CONSTRUCTION EQUIPMENT        
1,296 

Dozers, Graders, Cranes, Air Compressors, Loaders, Mixers, 
Rollers, Dump Trucks, Distributors, Finishers, Backhoes, 

Forklifts



PERSONNELPERSONNEL

KSC                   
25,969

KSC CADRE              
834

KATUSA                  
3,653

MSN ESSENTIAL    
2,867                         
                        

     



AMMUNITIONAMMUNITION

STORAGE               768,638 
ST



DOMESTIC CIRCUITS             
 165

INTERNATIONAL CIRCUITS    
 32 

COMMUNICATIONCOMMUNICATION
SS



• BATH FACILITIES (FIXED SITES)  80

• PORTABLE LATRINES                 699

• POTENTIAL:  Mortuary Affairs, 
Airdrop and Rigging Support, 
Laundry

FIELD SERVICEFIELD SERVICE



• 3 x Inland Petroleum Distribution 
System (IPDS) Connections

• 370 POL Tankers

PETROLEUMPETROLEUM



D/S CO                  
  2                      
          

G/S CO                  
 4                       
   

MAINT BN             
24                      
        

MAINT DEPOT      
 1                       
        

MAINTENANCE
  CONTRACTS     

21

MAINTENANCMAINTENANC
EE



MEDICALMEDICAL

HOSPITAL BEDS                
500     

OXYGEN CYLINDERS        
835

IV FLUIDS                       
13,077 BX



NBCNBC

• 1,250 Plastic Rolls (1.8m x 200m X 
0.12mm)

• Previous Plans:  Hasty 
Decontamination Materials (bleach, 
glycerol, etc.)



• FOOD STUFFS                  22 TYPES 
(1.7m kg)

• MHE                   124 FORKLIFTS, 3 
LOADERS

• BOTTLED WATER             22,956,600 
LITERS                  
(195,437 per day)

SUPPLYSUPPLY



• Operational Security:
–  US reinforcing forces, in principal, are 

responsible for their own security.  Support will 
be provided by the ROK upon request.

• POW Camp Security:
– Security personnel requested by the US to 

provide security at POW Camps are included in 
the “Personnel” portion of this WHNS (plan).

• Installation Security:
– Existing contract providing installation security 

guards services to USFK installations has been 
exempted from mobilization and personnel will 
remain available for security services to US 
Forces in wartime.

SecuritySecurity



RSO LNO Team
ROK Division

ASG 

19th TSCRSO LNO Team

COMPONENT

 WHNS POC

ROK 
SERVICE or 

AGENCY

FA

POC

ROK MND

LOG DIR

UNFORESEEN UNFORESEEN 
REQUIREMENTSREQUIREMENTS

MND

FA POC

WCSC USFK

J-4

F/S/T ROKA
ROK CORPS

ROK Regt

MSC Unit



• Unpredictable Nature of War

• We’ve increased the quantity & quality 
of the requests during Exercises

• Competes with and Receives Second 
Priority to ROK Execution of the WSP

• UFL&RSOI Experience:  ROK MND 
Logistics Bureau has hard time 
processing requests.

• Inefficient ROK approval process:
• ROK MND vs SROKA
• Centralized approval vs Decentralized 

approval
• Political Issue (Civil vs Military Control)

UNFORESEEN PROCESSUNFORESEEN PROCESSUNFORESEEN PROCESSUNFORESEEN PROCESS



 Command Post Exercises (CPX)

 Field Training Exercise (FTX)

 Site Survey (SS)

 Coordination Exercise 
(COORDEX)

 Communication Exercises 
(COMEX)

WHNS TestingWHNS TestingWHNS TestingWHNS Testing



  An exercise approved and 
coordinated by ROK MND and USKF-J4 
WHNS in which partial assets or 
complete assets listed in a WHNS 
Record are activated, called forward, 
provided to US unit, and then returned 
to the ROK providing source(s).  

  Depending on the type of asset, 
some assets maybe be permanently 
maintained by the US unit.

 Funded by C/J-3 Exercise Division.

Field Training Exercise (FTX)Field Training Exercise (FTX)



  An event, preferably combined, in 
which a US unit conducts a terrain walk 
of an area, facility, and/or delivery site 
listed in an approved WHNS record.  

  The intent is to validate the required 
area, update sketches, strip maps, 
confirm link-up locations and plans, and 
review requirements, etc.   

Site Survey (SS)Site Survey (SS)



   An event in which US and ROK units 
validate and refine how a WHNS asset 
and/or service will be transferred, review 
associated checklists for receipt of WHNS, 
confirm appropriate WHNS forms are on 
hand, and refine units’ SOPs.  

   US units must conduct internal 
COORDEXs to ensure they have included in 
their mission analysis -- link-up 
coordination, receipt procedures, transfer 
procedures, removal/distribution 
procedures, sustainment procedures, and 
return procedures. 

Coordination ExerciseCoordination Exercise
(COORDEX)(COORDEX)

Coordination ExerciseCoordination Exercise
(COORDEX)(COORDEX)



  An exercise in which US units 
validate ROK POC information in a 
WHNS Record(s) from the existing 
approved WHNS Plan by contacting 
the ROK unit to validate phone 
number, dialing procedures, and ROK 
POC acknowledgement of the WHNS 
Record. 

Communications Exercise 
(COMEX)

Communications Exercise 
(COMEX)



• Wartime Movement Plan (WMP) (C/J/G-4 Trans)Wartime Movement Plan (WMP) (C/J/G-4 Trans)
– Provides movement through a combined system to a Provides movement through a combined system to a 

combined forcecombined force
– WHNS is limited to ROK support to US ForcesWHNS is limited to ROK support to US Forces
– General Rule:  If you want to hire a moving van, it’s General Rule:  If you want to hire a moving van, it’s 

WMP.  If you want to rent a truck for a while, it’s WMP.  If you want to rent a truck for a while, it’s 
WHNS.WHNS.

• NEO Support (JTF NEO)NEO Support (JTF NEO)
—   Viewed by ROK as outside the scope of the Viewed by ROK as outside the scope of the 

WHNS Umbrella Agreement WHNS Umbrella Agreement 
—   Use the US Embassy - Ministry of Foreign Affairs Use the US Embassy - Ministry of Foreign Affairs 

and Trade link (MOFAT)and Trade link (MOFAT)

• Wartime Critical Contracts & Pre-planned Contingency Wartime Critical Contracts & Pre-planned Contingency 
ContractingContracting  (J4 WHNS)(J4 WHNS)

—   Mechanisms for arranging support outside of mobilizationMechanisms for arranging support outside of mobilization
—   WCC: Armistice contract to continue during contingenciesWCC: Armistice contract to continue during contingencies
—   PCC: On-the-shelf contract for contingenciesPCC: On-the-shelf contract for contingencies

Can be used for NEOCan be used for NEO

RELATED PROGRAMSRELATED PROGRAMS



Service Component Service Component 
POCsPOCs

ARMYARMY CPT NiemiCPT Niemi 723-723-
84978497

MARINESMARINES Mr. BazinMr. Bazin 477-8346477-8346

NAVYNAVY LT BrewerLT Brewer 723-723-
59715971

AIR FORCEAIR FORCE Mr. HueyMr. Huey 784-7450784-7450

SOCKORSOCKOR MAJ FajardoMAJ Fajardo 723-3772723-3772



Functional Area Functional Area 
POCsPOCs

NBC (J-3)NBC (J-3)     723-5319    723-5319 MAJ Trued       MAJ Trued       
COMMUNICATIONS (J6)COMMUNICATIONS (J6)     725-3659    725-3659 Maj NybergMaj Nyberg
ENGINEERING (USFK ENG)ENGINEERING (USFK ENG)
        --CONSTRUCTION & EQP--CONSTRUCTION & EQP     723-4852    723-4852 Mr. MathewsMr. Mathews
        --REAL ESTATE--REAL ESTATE     723-3260    723-3260 Maj WeidmannMaj Weidmann
FIELD SERVICE (8thArmy G-4)    723-5636FIELD SERVICE (8thArmy G-4)    723-5636 CPT WrightCPT Wright
MAINTENANCE (8thArmy G-4)     723-3539MAINTENANCE (8thArmy G-4)     723-3539 CPT FaganCPT Fagan
MEDICAL (8thArmy Surgeon)MEDICAL (8thArmy Surgeon)     723-4537    723-4537 SGM HobbsSGM Hobbs(T)(T)
MUNITIONS (J4)MUNITIONS (J4)     723-4750    723-4750 LCDR RichardtLCDR Richardt
DIRECT HIRE CIVILIANS (G-1)DIRECT HIRE CIVILIANS (G-1)     724-4110    724-4110 Ms. SmileyMs. Smiley
KATUSA  (8thArmy G-3)KATUSA  (8thArmy G-3)     723-9311    723-9311 SGT ParkSGT Park
KSC (8thArmy G-3)KSC (8thArmy G-3)     724-7658    724-7658 LTC SlavenLTC Slaven
PETROLEUM (J-4)PETROLEUM (J-4)     723-3068    723-3068 LTC Gaslin/Mr. MartinLTC Gaslin/Mr. Martin

        723-4431723-4431 SFC Torrey (8SFC Torrey (8thth Army) Army)
SECURITY (8thArmy MP)SECURITY (8thArmy MP)     738-4517    738-4517 MAJ KincaidMAJ Kincaid
SUPPLY (8thArmy G-4)SUPPLY (8thArmy G-4)     723-4446    723-4446 VacantVacant
TRANSPORTATION (J-4)TRANSPORTATION (J-4)     725-4012    725-4012 Dr YuDr Yu



BG McHaleBG McHale   Co-Chairman,   Co-Chairman, 
WCSCWCSC

Mr. PetersenMr. Petersen     723-6306    723-6306     
petersenjc@usfk.korea.army.milpetersenjc@usfk.korea.army.mil

LTC FletcherLTC Fletcher     723-8653    723-8653     
fletchers@usfk.korea.army.milfletchers@usfk.korea.army.mil

Mr. MonacoMr. Monaco               723-5209    723-5209     
monacol@usfk.korea.army.milmonacol@usfk.korea.army.mil

MAJ GrayMAJ Gray     723-7269     723-7269     
grayj@usfk.korea.korea.army.milgrayj@usfk.korea.korea.army.mil

VacancyVacancy                723-4079                723-4079     
Mr. LeeMr. Lee     723-6078    723-6078     

leedy@usfk.korea.army.milleedy@usfk.korea.army.mil

Ms. KimMs. Kim     723-8782    723-8782     
kimss@usfk.korea.army.milkimss@usfk.korea.army.mil

FAX FAX     723-8477(U)     723-8477(U)         
      723-7273(C)    723-7273(C)

   J4 INTERNATIONAL J4 INTERNATIONAL 
PROGRAMS WHNS PROGRAMS WHNS 
REPRESENTATIVESREPRESENTATIVES



  Recommended Recommended 
ReferencesReferences

• USFK Regulation 555-52, WHNS Program, dtd 1 Jul 
99

• UFL/RSOI Exercise Directive & STARTEX BOOK
• (S) COMUSKOREA OPLAN 5027-98 (Rewrite input)
• Service Component specific WHNS SOP or Guidelines
• MSC specific WHNS SOP or Guidelines.
• Unit specific WHNS SOP or Guidelines.
• KSC Battalion Introductory Handbook CY 02  

https://www-eusa.korea.army.mil/webpages/staff/g3/ksc/default.htm

• USFK-J4 WHNS Monthly Newsletter
• Unit WHNS Continuity Book Guide

https://www-eusa.korea.army.mil/webpages/staff/g3/ksc/default.htm


  Recommended ROK Recommended ROK 
MND Related DocumentsMND Related Documents

• ROK MND WHNS Requirements Review/Approval 
Standards

• ROK MND 2002 List of Mobilized Items
• Combined Wartime College List
• 2000 WHNS Submissions Error Listing

– General type summary comments
– Specific errors/discrepancies by record 

number
• Current WHNS Provisional Support Plan (PSP)

– Or applicable extracts.



  Recommended Recommended 
FormsForms

• WHNS Functional Area Transfer Checklist (27 Feb 
02)

• Receipt/Transfer/Return Form for Mobilized Assets
– Bilingual

• WHNS Transfer AAR/Observation Form
– Bilingual

• WHNS Status Reporting Form
– MSC and Service Specific Forms
– USFK WHNS Daily Status Report

• WHNS Unforeseen Request Form
– English and Hangul 



• ROK WHNS is a Critical Combat Multiplier for ROK WHNS is a Critical Combat Multiplier for 
USFK to Provide Reception, Staging, Onward USFK to Provide Reception, Staging, Onward 
Movement and Sustainment, and allows us to Movement and Sustainment, and allows us to 
flow combat forces early to generate combat flow combat forces early to generate combat 
power.power. 

  WHNS SUMMARYWHNS SUMMARY

• Procedures are Comprehensive and ThoroughProcedures are Comprehensive and Thorough
• WHNS Program Effectiveness Hinges upon WHNS Program Effectiveness Hinges upon 

Planned Requirements Submissions and the Planned Requirements Submissions and the 
WSPWSP

• WSP Provides 1500+ line-items of support; WSP Provides 1500+ line-items of support; 
unforeseen requirements process unforeseen requirements process 
cumbersome.cumbersome.• Services must improve their mission analysis & Services must improve their mission analysis & 

WHNS Submission processes for their WHNS WHNS Submission processes for their WHNS 
requirements.requirements.
Maximize internal unit staffing and 

coordination.



Wartime Host Nation Support (WHNS)
 Program
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